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Six Competencies Exemplary Leaders Share

- Warren Bennis
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“Perhaps the only unperishable characteristic at the base of all effective leadership is character. It is the human connection
between the leaders, the led, and the organization.”
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The Distinguishing Value Proposition of the
21st Century Association

Commitment:

Consistent and organized focus on
important things of high value that require
coherent effort over time.

Member’s Actual
Experience
“Brand”

Content:

Knowledge — insight that enables me to
be successful at things that really matter
to me.

Advocacy- effective clout that influences
the beliefs and behaviors of others that
affect things that are significant to me;
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Community:

Enjoyable shared experience that makes me feel
better about myself and my place in the world.
Learning cohorts, social activities, groups with a
common focus or purpose, participation in
events. . .

APS
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What Will Earn Engagement From Volunteerse

= Working on the things that
matter fo them.

= Demonstrating the work is
making a positive difference.

= Providing an enjoyable
opportunity for involvement.




Role of Committees* In
Voluntary Organizations

= Thought Force — a group with unique
knowledge, experience, and/or
perspective brought together to make
recommendations on strategic directions or
new policies, products or services.

= Work Force — a group with unique
knowledge, experience, and/or
perspective brought together to deliver a
specific product or service that is aligned
with the strategic goals of the organization.

* Committees include all volunteer engagement groups




APS Volunteer
Groups

= Focus for leadership in subject matter,
content development, program execution,
and policy.

= Crucial role in keeping APS a vibrant
organization, connected to its grassroots

= Help APS members achieve their goals




The Key competitive advantages

(of a not-for-profit, purpose-driven, voluntary organization:

v' the aggregate intellectual capital of their
membership

VAR
VAR
VAR

neir energy as communities with common purpose
neir credibility as voluntary institutions

neir ability to have impact for an entire profession

or industry
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- The Will to Govern Well, Tecker, Frankel, Meyer, Foundation of the ASAE
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APS Volunteer Structure
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APS Volunteer Structure
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Reflection (leadership feam and
committee)

= What is the unique role of your group within APS?

= How does your group add to the APS member experience?

= If we are successful, what will be different for our key
stakeholders in &5 yearse




Unigue Challenges to
Effective Engagement in
Voluntary Organizations

Episodic engagement

Accountability

Time, input, outcome
expectations

Oufcome or reward
expectations.




Unigque leadership challenge

In a setting focused on collaboration with
colleagues, where we value everyone's ideas (and
all ideas are essentially good ideas), how do we
focus on those actions that will delivery high-
Impact outcomes (and not upset those invested in
ideas that will diffuse attention and resources by
doing too much)?e




These
Unigue

Challenges
Require Us

TO

Listen
Input / brainstorm.

Prioritize

Activities that deliver high impact and help
APS achieve the strategic goals.

Act

Focus on High Impact and urgent actions
that we are uniquely positioned to deliver.

Evaluate
Measure progress toward outcomes.
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Discussion with your committee
Environmental Scan to provide focus

n sl

Step 1- identify the current Step 2 - identify the trends or Step 3 — make some assumptions
conditions in our area of focus changes in the high impact current about the future of those frends
conditions (why is this happening). (what is likely to occur in the future)

Which have the most significant impact on our area?

Is there an urgency to action or providing informatione

Based upon this discussion, is there content that does not exist today that will provide value

to our memberse @
'APS




Prioritizing based upon Impact and
Urgency

Impact - the capacity to deliver significant and scalable change to many.

Urgency — there is an immediate need, opportunity, or action is a first step
to additional opportunities.

After a brainstorming discussion, discuss the following:

Which ideas have the capacity to delivery the most significant impact?
(identify a few or rank)

Which ideas are the most urgent? (Idenftify as Short term, medium term,
longer term)




Discussions with your Committee

A guide to your first meeting

= What is our specific charge (task we are asked to accomplish on behalf of APS)?
= Which goal are we helping to achieve?

= Who are the key stakeholders impacted by our work?

= What do we anticipate will be different for them when we are successfule
Or

= What outcomes are we committed to accomplishing on their behalf over the next
few yearse

= What are the necessary steps we must take to deliver that success and wheng How
will we make that happen?

/
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|[dentifying your Next Leader

= Recognize the qudlities a person possesses that allow them to
step info the role. Nof step-up but step-in.

= Observe who:

+ Understands our common sense of purpose or visione

* Engages and motivates others
Understands and Reinforces an adaptive and agile structuree
Gains the trust of others through self-awareness and candor?
Positions others to lead when appropriate?
Gets resultse




Council Responsibilities

1. Set organization direction
2. Ensure necessary resources

« Ensure effective and
efficient volunteer

en.gageme.m' Staff Responsibilities
3. Provide oversight

1. Develop Strategies, options,
timelines and assessment of
| - resources necessary to achieve
o
KL goals |
2. Partner with voluntfeers

3. Implement

2 f I's
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Association Structures and Related Processes
Key Structures

= Membership

Governance

Key Processes Structure
" Program = Input, Research,
= Workforce Data, & Analytics Culture:
= Financial = Strategy Process = Assumptions
= Technology = Policy = Beliefs
= Resource Allocation = Values
- Engagement = Behavior

« Do your structures allow your processes to work effectively and efficiently to deliver
high value outcomes?
* |syour culture an accelerator or barriere
Gmow * What needs to change and how? @PS
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Common purpose / vision

I= Accountability

: s2% Support and resources to team members
Attributes of
E ffe C Tiv e \/ Engaging and honest opportunities for self evaluation

Te O m S #3* Collaboration

Communication with clarity

O  Vvalve and appreciate
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Core Purpose: Advancing
the science of plant
pathology

Core Values

We are curious which drives our passion for
science.

We are a diverse group of people and
professions; we value everyone's
en%g]gemen’r, and we celebrate
achievement.

Sustainability is a foundation that brings us
together.

We share knowledge.

AN LR T e AN We value relevant, high impact and quality
“Mission: Discover, disseminatfe, and science.
apply new knowledge of plant hedlth
worldwide to promote the development
and adoption of economically and ﬁ
environmentally sustainable practices. APS




APS Vision Healthy plants assure a sustainable
Statement future.
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Strategic Goals

= Goal A: Advancements in plant
health science are accelerated
through professional collaboration
and data sharing.

= Goal B: A growing workforce has
the skills necessary 1o ensure
sustainable plant health.

= Goal C: Our science Impacts
decisions leading to a sustainable
future




@ Common Purpose / Vision

= Committee charge that is connected to the organizational
direction.

v'Does our committee have a clear charge®




Accountabillity

= Accountability requires clear, common goals and methods of evaluating
progress toward those goals.

I Id.e.n’rifP/ing barriers or accelerators 1o progress is a more constructive (less
CFITIC%) way to hold people accountable — especially volunteer committee
memobers.

v’ Does our committee have clear shorter-term goals to achieve our purpose?

v'Do we have a method of identifying progress or barriers that is a positive
recognition of realitye (Rather than are we falling behind)




2+ Support and resources fo tfeam members

= Requires a reasonable assessment of the level of staff,
organizational, other support necessary to achieve the
identified task.

v'Do we take the time to assess the required resources to
reasonably achieve the task committee memlbers commit
toe




v Engaging and honest opportunities for selt
evaluation

= Leaders who would like to see their teams emerge as effective teams
will engage in the challenging and infrospective work of self-evaluation
as they set an authentic model for being an effective tfeam member.

= This sets a standard for self reflection that promotes accountability and
an honest assessment of resource needs, efc.

v Am | setting a model of self reflectione

v'Do | give my team the space to reflecte




v Communication with clarity

= Clear plans focused on clear goals improves communication.
= Clarity often means fewer words with more deliberate intent.

= The periodic interaction of volunteer members and the pacing of action in voluntary
organizations requires shorter updates and reminders af reguladr intervals.

v"Do we have a clear communication strategy for our committee?
v How often do they want information / reminderse

v What is the preferred method of communicatione

N
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Q Value and appreciate

= Honest and thoughtful. Noft platitudes or plagues.
= Recognize the engagement and the potential impact of their work.
= Honesty and frue engagement demonstrates value.

= Recognition demonstrates appreciation.

v'Do you have a strategy to value and appreciate committee
memlberse




% Collaboration

= None of us is as smart as all of us. - The hero never really works
O|Oﬂe Andonandon...

= Competition rarely works within the feam / committee setfing.

= Collaboration helps provide support and with accountabillity.

v' Do we promote working together as teams within our
committee?




What Will Earn Engagement From
Volunteerse

= Working on the things
that matter to them.

= Demonstrating the work
IS making a positive
difference.

= Providing an
enjoyable opportunity
for involvement.




Discussion

Reflect on (or look back at) the attributes of effective teams. Take a few minutes
for each of you to discuss:

* What am | doing well to lead my committee?

« What will | work on developing?

« What resources or support might help my committee be even more effectivee

Select one person to summarize common themes from the conversation and share
with the full group.
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Questions

Additional guestions, comments or ideas?

Jim Mefferi

612-817-8953

meffert@tecker.com
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