Interviews 101 Itinerary (1 hr 30 min total)

1. Introduction
a. Brief intro (5 min)
b. Powerpoint presentation (10 min)
2. Breakout sessions and Discussions (50  min)
a. Students will be broken up into discussion groups with at least one expert
b. After each video there will be about 5 min of discussion time
c. Facilitator’s Guide is below
3. Q & A session (10 min)
a. General time as one large group for students to ask any final questions they have or make observations about good interview skills
4. Course evaluations (5 min)

Breakout Session Discussion Questions
Table: List of Video Clips for Breakout Group Discussion:
The following prompts are suggestions only.  Facilitators are encouraged to lead the discussion and answer questions that are brought up in the group.
Facilitators can play the selected video clip, then discuss in the breakout group.  There are eight video clips provided.  You can select and use the video clips as time allows.
	Video File
	Interview Question Posed in the Video and Discussion Points

	Video 1.
[File name:
Quest 01 Why are you interested.mp4] (1:45 min)
 
	Question posed in the video: Tell us why you are interested in this position.  If you were to be offered this position, what would you work on to address the pineapple industry needs in Narnia?
Discussion points for the group:
· How would respond to the question, especially if they don’t have specific experience in the cropping system or area but are still qualified for the position.
· How can you tie your experience to the position? 
· What would you have done differently in terms of professionalism?

Suggestions:
· Tips: Anticipate questions and prepare responses before the interview. 
· Do your homework, read websites and publications.
·  Ask people who are familiar with the position.  If you do not know anyone, how might you seek out people to contact?
· Notes:  Interviewee was late to the Zoom meeting, had Zoom technical problems and was not dressed professionally.
· Learn how to optimize Zoom settings for lighting and appearance (blogs.umb.edu/gradcm/2021/03/15/5-tips-to-improve-your-appearance-on-zoom/).

	Video 2.
[File name:
Quest 02 What would you do.mp4]  (1:53 min)
 
	Question posed in the video:  What would you plan to  do to address the pineapple disease problems we have in Narnia?
Discussion points for the group:
· What could you do if you don’t know the answer to a question?
· Should you emphasize your lack of experience?
· What would you have done differently in terms of professionalism?

Suggestions:
· Tip: You can take a moment to think about your answer.  You can thoughtfully explain how you would determine the answer to the question.
· Be honest. Emphasize your experience and how you can use your skills and knowledge in the position.
· Convey enthusiasm, be sincere.
· Focus on the interview, don’t be distracted with phone texts, etc.

	Video 3.
[File name:
Quest 03 Strengths and weaknesses.mp4] (1:07 min)
	Question: What are your biggest strengths and weaknesses?
Discussion points for the group:
· How would you respond to this question?  What are your strengths and weaknesses?
· What kind of strengths may an employer want in an employee?
· Are there some strengths that others might view as weaknesses? 

Suggestions:
·  Tips:  Be positive but don’t brag or exaggerate your strengths.
· Be sincere about our weakness, but don’t intentionally bring up red flags about yourself or use strengths as weaknesses.  Think about this one.

	Video 4.
[File name:
Quest 04 Fit for the workplace.mp4] (1:07 min)
	Question: Why do you think you would be a good fit for this organization/workplace?
Discussion points for the group:
· How would you respond to this question?
· How could you prepare ahead of time for this question?
· Was there anything the interviewee shouldn’t have done in terms of professionalism? 

Suggestions:
· Note: Don’t interrupt the interviewer.
· Tips: Learn about the place you are applying for the position, what are their goals and core values? How do your goals match the goals of the company/lab/group? What can you do to enhance the company/lab/group?

	Video 5.
[File name:
Quest 05 Contribute to workplace.mp4] (0:46 sec)
	Question: How would you contribute to the workplace?
Discussion points for the group:
· What ideas do you have as to how someone could contribute to the workplace?
· Were there any issues with the interviewee’s response? 

Suggestions:
· Tip: This will depend on the workplace and the organization.  Do some homework to learn about the employer’s expectations and opportunities for “professional service” or other ways to contribute to the workplace.  There may be workplace gaps that need to be filled.
· Note: Avoid general negative comments about co-workers.

	Video 6.
[File name:
Quest 06 Interest in the job.mp4]  (0:32 sec)
	Question: How would you feel about working here if offered the position?
Discussion points for the group:
· How would you respond to this question?
· Were the interviewee’s responses relevant and connected back to the advertised position and her qualifications? 
Suggestions:
· Tips:  Interviewee can use this time to connect their skills and experience to the job,and  indicate their interest in the position. Show enthusiasm and highlight your skills.

	Video 7.
[File name:
Quest 07 Any other questions.mp4] (0:18 sec)
 
	Question: Do you have any other questions?
Discussion points for the group:
· If you need to ask about the salary before receiving an offer, what are some appropriate ways to ask this question?
· What other questions may you have at this time? Other benefits?
· Any other common questions? 

Suggestions:
· In this video clip, the interviewee asks about the salary and increasing the salary, before receiving an offer.
· A salary range is usually provided with the job posting. 
· Other questions you might ask: Clarify the expectations of the position.  Inquire about office and laboratory space, access to equipment and other resources, budgets.
· Other items: seek information on employer websites about benefits, housing, etc. but you may have more questions about these areas.

	Video 8.
[File name:
Quest08 Question and Good Response.mp4] (1:08 min)
 
	Question: If you were offered this position, how would you approach the position and establish the program?
Discussion points for the group:
·   This is an example of a well-prepared response.  What did the interviewee do well? 

Suggestions:
· The interviewee has researched the responsibilities and needs of the position.
· The interviewee tied her previous experience with the position.
· The interview included a vision for future research.


 
