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Know Your Management Style

 “Hire Good People and Let Them Work”

» Delegate — Allow People to Develop

« As a Manager, Never Be Afraid to be
Challenged by Your Staff
e |t keeps your sharpened
» Keep it in a Professional manner
e | am the Boss
* Honest appraisal of a situation
e Let it go!

e One Minute Manager

 Lead by Example



Keep Balance In Your Lives

 Family, Friends & Career
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